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Name of School:

Area of Focus: Academic Achievement- Science

Norfolk Public Schools
Comprehensive School Improvement Plan 2023-2024

School Division:

Maorfolk Public Schools I

SMART Goal: Science SOL combined scores will increase from 47% to at least 70% using inquiry-oriented instruction that incorporates hands-on scientific
investigations, by June 2024.

Essential Action/ Evidence-based Intervention/Research-based Strategy: All grade levels, pre-k through 8, will implement
inquiry-oriented instruction that incorporates hands-on scientific investigations and engineering designed activities.

Action Plan

] Academic Review Finding

supplies to
carry out
inquiry-oriente
d Instruction.

team

inquiry-oriente
d instruction

Action Steps Position(s) Implementation Evidence/ Position(s) Monitoring Budget Title | Alignment to NPS
(Place in Responsible for Frequency Artifacts: Responsible for Frequency (Title I, SIG, Measurabl Strategic Plan
sequential order) | Implementation Implementation Monitoring other funding e Goal (name goal)
One must be and Impact sources) Objective
related to family
engagement.
1.Set up science | Instructional Once Lab Instructional Monthly N/A 3 Student Excellence/
lab with Team Maintenance as | Lab Schedule Team Resources
needed needed Supply Lists
. (Materials for
supplies to lessons)
carry out
inquiry-oriente
d instruction.
2.Assure Instructional Once Supply Lists Office Manager Bi-Weekly [ Title | Funding 3 Student Excellence/
teachers have Team Maintenance as Purchase Orders Administration for materials to Resources
materials and Administration needed Instructional implement

P
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3. Provide Science Teacher | Minimum of Agendas Administration Quarterly | Title I Funding Student Excellence/
professional Specialist every other PD Documents Instructional for professional Workforce
development to | Administration [ month Attendance team development
all teachers in opportunities
inquiry-oriente
d Instruction.
4. Provide Science Teacher | Every other Agendas Administration Every N/A Student Excellence/
support for Specialist month . other Workforce
. Planning
planning for month
. . . Documents
inquiry-oriente
d Instruction in Schedules
Science.
5. Monitor the Administration Walk throughs: | Walk through Administration Monthly N/A Student Excellence/
implementation | Instructional At minimum Protocol Instructional Workforce
of Team twice monthly Obsgkr)va';lon Team
Feedbac
inquiry-oriente | Classroom
d Instruction in Teachers Peer Obs.-
Science through Science Teacher | Quarterly
Specialists
walkthroughs. P
6. Monitor Administration | At minimum Lesson Plan Administration Monthly N/A Student Excellence/

Lesson Plans for
inquiry-oriente
d Instruction
and the
alignment of
the written,
taught, and
tested
curriculum.

Instructional
Team

twice monthly

Review Protocol

Instructional
Team

Workforce

Norfolk Public Schools
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School Division:

Norfolk Public Schools
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family giglapwill | Instiyg BRéhtatio é‘gﬁl_wserqé%@on InSMUﬁﬂgﬂﬂE ctiytHes funding Strategic Plan
loneanaktdiedelateddam and Impact Team and|matesilsces) Goal (name goal)
to shdwfemints | Clpssroom Activities

| whAngaggment. | Te achers
it“]%%ré sare . Math Specialigt At‘least zerformance Read.in.g Every 5 weekp N/A 1,2 Student
L]esasrér]si?ﬁqi&FaCh Classroom tw1c:hper ata Specialist N Excellence
&888#&%’% r(:eBJad| teachers month per Math Specialist

e subject Administration
and math to Reading
identify areas of Specialist
need.
Norfolk Public Schools
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Classroom At least Student Groups Reading Every 5 weeks N/A 1,2 Student
teachers twice per Specialist Excellence
_ month per Math Specialist
Reading subject Administration

2. Teachers will use | Specialist

performance data o
Math Specialist

to form small
groups. Title | teachers
Special
Education
teachers
Classroom Daily Lesson Plans Reading Weekly Funding For: 1,2 Student
3. Small group teachers Observations Specialist Title | teachers Excellence
instruction/ (formal and Math Specialist Materials for
remediation will Reading informal) Administration small group
be conducted in Specialist instruction

reading and math

by classroom Math Specialist

teachers, special Title | teachers

education

teachers, and title | | Special

teachers. Education
teachers

Norfolk Public Schools
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Crossroads 0B School Division: Norfolk Public Schools

Aiegnoffocus: Acadg gécﬁgpgevemen - Academic Sub-Group Gaps- Readihgaaindovritst

o o Ayed .- -
aSSTSSTITCTTCSTTIT AQTTITStration

§M{-§I}'§@&qu‘§he PASRERLS QD SOL asspssments for stydents with special needs will increase in reading and mlath. In reading, sctres will increase from 58.59% to at
least40% andjn ma t%ﬁ%ﬁﬁ*’i" increase from 69.14% to at least 70%, ysing evidence-baspd interventions by June 2024. For black students, the gass rate on the
mﬂ:h.,?OL assessmennts will increase from 63.27% to af least 70%, using evidence-based interventions by June|2024. The pass ratps of students identified as having
e&%ﬁe{%(%will inchdatle SaneiAB161% to 83% in reading and from 77.78% to 85% in math on the SOL assessment, through th¢ use of evidence-based

B}{fg’péqﬂgi_ons by June 2024.
Essantia) Ackion/i ||Ev£ence-based Intelvggﬁpn/ Researcivhaseshsteategy:| do-¢efnge achievemerd gaRs in Reading jar Students LI Academic Reytew.Eipding
Wwith Risghiljties, grades pre-k through 2 will use the HaggatydRhonemic Awgeeness Curriculum. Grades 3- 8 will use Hagerty Socllanme

hievement gap in ith disabilities, teachers will

Herstanding. To further close the

Rrjdge the Gap interlasatistinessond. To close the ad
devote tinbe toénstr .

computer base

achiévement gap, the

Action Plan

Orde(#dence/ Admégisbatipn [ dget 14 Titlel Stufighvhent to
rifdacedrizkeqinential | Responsible for n Frequency Artifacts: Responsible for Frequency for(Tilte hSHae Measurable Excelldvre
books grder) Implgn]entat_ion On—go‘lng for mentation Re a?ﬁtoring b&dher funding Objective Strategig Plan
ﬂgﬁéﬁ‘éﬁ ?8 Fgﬁ'&ed Administration | materials and Impact Specialist sources) GomAdRitygoal)

to fami .
at home thLytthelr
engagement.
families.
1. Provide teachers 1 Student
; . Intervention i i Excellence
with the resources | Reading Once at . Read.ln.g Quarterly Fundl'ng for
to carry out . . materials Specialist supplies
Y Specialist beginning of ;
Haggerty and car Supply List Title | Teachers
Bridge the Gap Administration y
Lessons. Maintenance
as needed

Norfolk Public Schools
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2 Student
2. Provide teachers Once at Intervention Math Specialist Quarterly Funding for Excellence
with the resources | Math Specialist beginning of materials Title | Teachers supplies
to conduct number Supply List
sense Administration | Y€ar
interventions. Maintenance
as needed
1,2 Student
Reading Once at PD Logs Reading At least Quarterly | Funding for PD Excellence
Specialist - PD Materials Specialist
3. Provide teachers beginning of Workforce
Professional Math Specialist | Y&ar Math Specialist
development in i
the reading and Special .On.gf)mg/. Special
g . individualized .
. : Education Education
math interventions PD as needed
Department Department
Chair Chair
Administration
General N/A 1,2 Student
Education Data meeting Special Education | At least every 6 Excellence
At least every t
Teachers 6 c notes Department weeks
Weeks Chair
Special Lo ;
4. Identify students . Administration
. di 4 Education
in reading an
8 . Teachers
math who require
intervention. Reading
Specialist
Math Specialist

Norfolk Public Schools
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Special N/A 1,2 Student
Education Daily Lesson Plans Special Education | Monthly Excellence
Teachers Walk through Department
data Chair

General Observation Administration

_5' Implen?ent the Education Feedback data

intervention
Teachers

strategies with
identified students | Reading

Specialist

Math Specialist

At least Lesson Plan N/A 1,2 Student
6. Monitor monthly Reviews Administration Monthly Excellence
instructional . ) Walk th h
. k Administration 2 roug
interventions for data
fidelity Observation
Feedback data

Norfolk Public Schools
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General N/A 1,2 Student
Education Data Meeting Reading At |east every 6 Excellence
At least every Notes
Teachers 6 weeks Specialist weeks
2 Monitor student Student
- vionitor studen Special Performance Math Specialist
performance data Education Data
to see if Special Education
. . Teachers
interventions are Department
successful and Reading Chair
adjust as needed Specialist Administration

Math Specialist

8. Families will be General At least Communicatio | Reading At least Title | funding 1,2,4 Student
made aware of the | Education quarterly n logs Specialist quarterly for family Excellence
interventions their | Teachers engagement .
children are Math Specialist Community
receiving and will Special Special Education
receive Education Department
information about | Teachers Chair
how to help them Reading Administration
at home.

Specialist

Math Specialist

Norfolk Public Schools
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Name of School: et rier School Division: Norfolk Public Schools _

Area of Focus: Chronic Absenteeism

S.M.A.R.T. Goal: The rate of students with chronic absenteeism will decrease from 16.5% to 10% using an adaptive messaging strategy by June 2024.

Essential Action/ Evidence-based Intervention/Research-based Strategy: To reduce the rate of chronic absenteeism L1 Academic Review Finding
Crossroads will use an adaptive messaging system that will include the use of attendance letters, parent messaging (texting
programs), and principal messaging (newsletters).

Action Plan

Action Steps Position(s) Implementati Evidence/ Position(s) Monitoring Budget Title | Alignment to
(Place in sequential Responsible for | on Frequency Artifacts: Responsible for Frequency (Title I, SIG, Measurable NPS
order) Implementation Implementation Monitoring other funding Objective Strategic Plan
One must be related and Impact sources) Goal (name goal)
to family
engagement.
1. Assure that all N/A Workforce
staff understand Administration | Once at Email updates Administration | At least Quarterly
their . Meeting Agenda
beginning of hool
S School Schoo
responsibilities in year
the attendance Counselors Counselors
process. Maintenanc
e as needed
2. Assure all Once at PBIS Lessons Administration | Atleast Quarterly | N/A Student
students beginning of hool Excellence
understand the School year Schoo
importance of Counselors Counselors

. Maintenance
coming to school

cl
through PBIS assroom as needed
. teachers
(Positive
Behavioral PBIS Team

Interventions and
Supports) lessons.
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Community
3. Assure all . )
Purchase Invoice | Administration | Once at Funding for
teachers have Administration | Once at T
o beginning of programs
access to the beginning of Office Manager
; Office year
appropriate year
messaging system | Manager ) Maintenance as
. . Maintenance

(Dojo/Remind). needed

as needed

N/A Workforce
4. Assure teachers Once at PD Logs Administration Quarterly
have access to beginning of Contact Logs ITRT
inni
contact logs and ITRT & &
. year

provide PD on how
to access them. Maintenance

as needed

Once at Google Form N/A Community
5. Collect Parent beginning of Principal Once at
email addresses — year beginning of

o Principal ear
for principal’s Maintenance 4
newsletter. as needed Maintenance as
needed

Norfolk Public Schools
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Norfolk Pub}icd: Schools

The comerstone of a proudly diverse community



